


&~Forming an Expert Group

&~Expert Group Operation

&~Expert Group tools

&~Making changes to an Expert Group



How to choose experts

Expert submits nomination form
Spec Lead “votes” on nomination
PMO “votes” on nomination



Choose experits based on whether you
want them on the Expert Group

Expert Group should reflect a good
cross-section of the indusiry: multiple
stakeholders and multiple perspectives

Expert Group should be more than a
couple of experts
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Expert Nomination for JSR 26 ~ {insert JSR number here)

Privacy Statement

Sun Microsystems, Inc. ("Sun") respects your nghts of privacy. Information that you disclose to Sun in this 1 Form is In 10 be used in selecting Experts and
determining Community support for the JSR sp sbove.
oo JsR] By providing tis information to Sun, you give your pemizszion: (i) for Sun to share me information with the Sp 1 Lead, or not he or she ie employed by Sun, but
only to sssist the PMO and the Specification Lead in identitying, evaluating and salecting candidstes to serve on the Expert Group and in cor g with them g
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Section 1. Contact Infor

Note that if you have a JCP login. please use it 1o speed processing of this Expert Group Nomination.

Existng JCP Participant™
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voe
vote |
X [- =] Ogle, Hardld | Sun Microsystems, Inc. | haroldgicp.org | +1B860 36247688  +1408278 7129
JSR - Age  Qualificalions: Thess are my qualificstons.
2 3d8h
Expertise of Organzation: This is the expemize of my organzation |
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P: Processing - The JSPA Is In processing for this Entey
I Incamgpiete, ilegidle, or Inaccurate nomination
X: Not able to be on an Expert Group - The PMO has detemined Mat tis person cannct be on this expert group
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Decide on a working style early in the process
Make it explicit
How will you meet? How often will you meet?

How will you collaborate? Will you divide tasks
among different experts, or will everyone
contribute to everything?

Will there be voting? If so, how will you
conduct votes? What constitutes a ‘passing’

vote?



Mailing list:
Each expert must use the e-mail address
associated with his/her account

Alias archived on

Each expert must register for
archives.java.sun.com
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JSR #325 Expert Group Homepage

IMS Communication Enablers (ICE)

My Home | Process Nominators (JSR #305) | Change Presword | Log Out

The matenal on these pages i2 provided solely for evaluation and feedback. It remaine confidential 1o e Expert Group.
Spec Leads

(Edt thes page)

[ Namo [company  Eman Phone

Martin Johanszon | Erics2an AB  maninzjohanssong@encssencom | +46 46 19 42 07

(Eqit Memban

Niclas Palm ’ Ericezon AB  niclas palmi@encsson com [ +46 702 22 36 87
{Eqit Memben

There are currently no members in this Expert Group

Expert Group Communication
Please use [2r-325-egiRicp ofg for expert group discussions.
The iist ts archived at hiip//archives java sun comyjsr-3256-ag himi

File Archive (Upload a naw tla)
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Changes to an expert's contact info (while representing the same
JCP Member) can be done by Spec Lead

Changes to an expert's Membership affiliation requires e-mail to
: PMO will remove original, expert must fill out
nomination form for the Member which he/she now represents

Changing an expert requires e-mail to : PMO will
remove old expert, new expert fills out nomination form

PMO will notify Spec Lead when experts are removed for
Membership cancellation

Expert Groups don't get updated after Final Release



Questions & Answers
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Harold Ogle



